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Abstract

There is a prediction of significant nursing workforce shortfalls across Australia. Tasmania, as an
island state of Australia, is more sensitive to such a shortage due to the existing challenges
associated with pre-service and postgraduate nurse education, training, recruitment and
retention. This paper describes strategies adopted by the School of Nursing (SoN), University of
Tasmania to ensure the preparation and sustainability of the registered nurse workforce that is
pivotal for state-wide healthcare. Due to lower levels of educational attainment amongst
Tasmanian school leavers, the SoN has developed alternative pathway programs that offer entry
for students who do not meet standardised entry. Staged progression to pedagogically sound
online teaching platforms, pre-requisite limitations and uncoupling subject contents are strategies
that have been incorporated in new undergraduate curriculum. The SoN’s postgraduate program
includes a suite of 24 specialisations including a post-registration midwifery specialisation and
students have the flexible option to exit the program at a graduate certificate, graduate diploma
or finish at a master’s level. Partnerships with local industry, nursing associations, healthcare
consumers, other health disciplines and students ensure that the SoN is responsive to sector
needs and regulatory authority requirements to graduate qualified registered nurses serving in
highly-demanding healthcare environments.
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I INTRODUCTION

The education of future generations of nurses is a strategic investment of the Australian
government to secure the health and wellbeing of all Australians. Nurses are the largest group of
health professionals in Australia and are employed in a broad range of practice contexts that are
inclusive of primary health, acute, aged and palliative care, policy, research and education
(Nursing and Midwifery Board of Australia, 2019). In Tasmania, an island state, nurses are broadly
distributed similar to the mainland, however, the concentration of this workforce is in the major
centres namely Hobart, the capital city in the south, Launceston in the north, and to a lesser extent
Burnie in the north-west of the state. University of Tasmania (UTAS) is the primary provider of
pre and post registered nurse education in Tasmania. The School of Nursing (SoN), UTAS offers
an undergraduate bachelor level nursing program that leads to licensure as a registered nurse
(RN) by the nursing regulatory authority, the Nursing and Midwifery Board of Australia (NMBA).
The SoN is the largest provider of post graduate nursing specialisations to master’s level in
Australia. In addition, the SoN offers registered midwives a specialisation option and is planning
to offer a Master of Nurse Practitioner in the near future. Higher degree research programs are
also a feature of the SoN education program profile. Establishing and maintaining partnerships
with health, aged care and other key stakeholders is central to the governance of these programs
and to ensuring alignment to service needs. Workforce projections have flagged that there will be
shortages of nurses within Tasmania that require collaborative planning between government,
industry and the SoN if this crisis is to be averted (Department of Health and Human Services,
2015). This paper discusses the challenges that are faced by Tasmania in meeting the health
needs of the population and details the role of the SoN in securing the existing and future nursing
workforce capability and capacity.

I TASMANIA’S HEALTH PROFILE

Tasmania is a small island located on the south-eastern end of the Australian mainland. The
population of Tasmania is currently 524,170 and is expected to grow to 650,000 by 2050
(Population Australia, 2020). The population is characterised by an equal gender distribution
(51% female); 4% are Aboriginal or Torres Strait Islander, and 13% are of a culturally and
linguistically diverse background. Inclusive of rural localities, 33% of Tasmanians live in the most
disadvantaged areas of the state (Department of Health, 2019). Currently there are 120,000
Tasmanians who live in poverty, the highest rate of poverty in Australia (TasCOSS, 2020). The
health of Tasmanians is influenced by socioeconomic disadvantage, health literacy, age, ethnicity
and place of residence (Department of Health, 2013; Ferguson, 2015). Tasmania’s population,
like the rest of Australia, is ageing due to low fertility rates and increasing longevity (COTA Tas,
2017). A public health report for Tasmanians has stated that males are expected to live to 79
years of age and females to 83 years (Department of Health, 2019). These populations
characteristically have high rates of smoking, obesity and alcohol consumption while physical
exercise and the consumption of fruit and vegetables is inadequate. The ageing of the Tasmanian
population is anticipated to realise an increased burden of chronic disease. In 2014-2015, 56%
of Tasmanians aged 15 years and over reported having three or more chronic health conditions
(Department of Health, 2019). The most common self-reported chronic conditions in this survey
were long-term mental health problems (21%), cardiovascular disease (7.7%), diabetes mellitus
(5.3%), and COPD (3.5%) (Department of Health, 2019). In 2016, two-thirds of all deaths in
Tasmania (3054 of 4595 deaths) were related to various cancers, cardiovascular diseases and
respiratory diseases (Department of Health, 2019).

L THE TASMANIAN NURSING AND MIDWIFERY WORKFORCE

In 2019, there were 8,892 nurses at various scope of practice employed in Tasmania; of this
81.4% were RNs (Nursing and Midwifery Board of Australia, 2019). The average age of RNs is
44 .1 years, they work 32.5 hours per week and 88.7% identify as female (Nursing and Midwifery
Board of Australia, 2019). Similar to other states, RNs in Tasmania are employed in a broad range
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of settings and within these contexts of practice, RN roles vary depending on their experience,
expertise, workplace culture and resourcing (Nursing and Midwifery Board of Australia, 2019).
Nursing and midwifery workforce planning is a key concern and focus of Government strategy
across all states and territories in Australia (Health Workforce Australia, 2014). A health workforce
report signalled that by 2025 Tasmania would experience a significant nursing shortage
(Department of Health and Human Services, 2015). The expected nursing shortage was
attributed to ageing, high attrition rates, part-time and casual employment, and recruitment
challenges particularly to rural and remote areas (Mather et al., 2020).

IV NURSING EDUCATION INNOVATIONS AT UTAS
A Pre-service and undergraduate nursing education

UTAS is the maijor tertiary education provider for Tasmanians. The SoN plays a leading role in
the preparation and sustainability of the RN workforce that is pivotal for state-wide healthcare.
The Bachelor of Nursing (BN) is a three-year equivalent degree that leads to registration as a
generalist nurse. Unlike other Australian universities, UTAS offers this degree in three different
formats, varying from a two- to four-year pathway duration, while curriculum is identical for all
versions of the BN. Entry criteria for the two-year program, however, is higher level than for the
three- or four-year programs, reflecting the challenges associated with the concentrated teaching
sessions and reduced non-teaching periods that feature in this program. Streamlining the BN
(two-year program) enhances the pipeline of graduates that has and will continue to address
nursing workforce shortages (Health Workforce Australia, 2014).

Recruitment of undergraduate students in Tasmania is a consistent challenge, particularly, in
the north-west of the state that is socio-economically disadvantaged across all health and
education parameters, including lower levels of educational attainment of all age sectors
(Cranston et al., 2014). Therefore, the conceptualisation of innovative pathway programs that
offer alternate entry for students who do not meet standardised entry criteria is essential for
undergraduate curricula such as the BN (Australian Nursing & Midwifery Accreditation Council,
2017). The adoption of a more flexible educational approach, staged progression to pedagogically
sound online teaching platforms, multifaceted entry pathways, pre-requisite limitations and
uncoupling subject contents are strategies that have been incorporated into new curriculum
development. The purported changes to the more traditional course offerings facilitate students’
successful completion within the scheduled timeframes and ensure workplace applicability.

A NMBA accreditation has been obtained for the new BN curriculum. It is underpinned by a
primary health care framework that reflects the refocussing of global, national and the Tasmanian
governments’ commitment to preventative health care. The curriculum is future focussed and
inclusive of content such as higher-level management, leadership and budgeting knowledge and
skills, enhanced clinical reasoning and practical skills including physical and mental health
assessment that industry partners highlighted were not well developed in current student cohorts.
Students who are theoretically and clinically prepared and possess the resilience and flexibility to
learn and adapt to multiple clinical environments will have the capability and capacity to meet
service needs.

The SoN is committed to quality learning and teaching that is achieved through the adoption
of innovative technologies that enhance the flexibility and delivery of a student focused curriculum
and is supported by high quality simulation activities which are widely employed to improve clinical
skills (Hardenberg, Rana & Tori, 2019; Cant & Cooper, 2017). Ensuring that the student
experience is at the forefront of governance and development at UTAS, nursing curricula is
informed by internal review processes and broad representation of external stakeholders, industry
partners including public and private health services, non-government organisations and
specialist professional nursing affiliations. All accredited programs align with the RN, Midwifery
and Nurse Practitioner Standards for practice as mandated by the NMBA (2016). Additionally, the
SoN'’s learning and teaching research and scholarships inform curriculum development and the
broader global knowledge base.
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B Postgraduate nursing education

The SoN at UTAS offers the largest and most comprehensive suite of postgraduate nursing
specialisations in Australia. Currently, 24 specialisations are offered that reflect current and
projected future nursing workforce requirements (School of Nursing University of Tasmania,
2020). The majority of the specialisations are endorsed by the respective nursing specialist
colleges who work with the SoN to ensure that content is contemporary and reflective of the
realities of practice. An early collaboration between the SoN and St Vincent’s Private Hospital,
Sydney, has demonstrated that the relationships between industry partners and the SoN is crucial
to the success of the post graduate suite (Walker, 2005). A recent addition to our suite has been
a Graduate Certificate/Diploma in Clinical Midwifery for registered midwives. Consultation with
midwives, employers and Government revealed there was a great need for advanced practice
initiatives for midwives particularly related to caring for sick babies that was not available (Bryant,
2009). The SoN was able to respond quickly to this need that has resulted in student enrolments
immediately after the programs became available. Registered nurses in Tasmania and Australia,
more broadly, are able to enter at the graduate certificate level, choosing either a generic or
specialisation study pattern. Students have the option to exit following completion of the graduate
certificate, or they can choose to continue studying to the graduate diploma level and then exit,
or finish at master’s level. The SoN’s partnerships with local and rural health care organisations
facilitate clinical nurses being supported by their employment agencies organisations to
undertake postgraduate studies in areas of specialisation that interest them and where workforce
development is required. Completion of postgraduate studies provide opportunities for RNs to
advance careers in areas of chosen practice (Shalala et al., 2011). Ongoing sustainability of the
Master of Nursing is contingent on quality, content relevance and flexibility of delivery.

C Short courses initiatives

The SoN is committed to providing targeted, dynamic, contemporary and affordable programs.
Most recently the SoN developed a number of non-award short courses following feedback from
industry and the Office of the Chief Nurse and Midwife, Tasmania. These initiatives included
series titled ‘Midwives in Conversation’ and ‘Enrolled Nurse Masterclass’. They were delivered on
all three campuses in Tasmania and on the Sydney campus, with participants attending supported
by their employment agencies. The success of these programs is indicative of the strength of the
collaboration between the SoN and stakeholders, the SoN’s credibility, ability to respond in a
timely manner and the commitment of the academic and professional staff who, in consultation
with stakeholders, develop, implement and revise programs to meet workforce needs.

V  COLLABORATIONS AND PARTNERSHIPS TO SECURE NURSING AND MIDWIFERY
WORKFORCE SUSTAINABILITY

Collaborations and partnerships support the SoN to develop and deliver nursing and midwifery
programs that meet immediate and future needs. The SoN has established and is committed to
maintaining collaborative partnerships with stakeholders that include but are not limited to local
industry, nursing colleges and associations, healthcare consumers, other health and social care
disciplines and students. Ongoing regular dialogue affirms common agendas that realise
successful recruitment of nursing graduates and access of RNs to specialist and higher degree
nursing programs, often supported financially by employers and UTAS, improve workforce
capability, capacity and workforce sustainability (Health Workforce Australia, 2014). Working
together ensures that the SoN and its partners are able to share ideas, be proactive and
responsive, support career advancement of nurses, and promote innovative practice and the
development of new models of care that ultimately realise improved health outcomes (Health
Workforce Australia, 2014). These relationships ensure that the SoN appreciates and is
responsive to sector needs and regulatory authority requirements. Further, interprofessional
collaborations that support and enhance innovative educational experiences are central to
realisation of common agendas shared between the SoN and its collaborative partners. Diversity
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of engagement with stakeholders contributes to curricula reform that supports the preparedness
of nursing graduates for practice.

To achieve the desired levels of stakeholder participation, consultative engagement must be
iterative and dynamic to facilitate responsiveness as unexpected challenges arise. For example,
in the current environment, the impact of COVID-19 has influenced undergraduate nursing
student ability to attend professional clinical practice that is mandated by the regulatory authority.
Discussions with industry stakeholders led to new options for students to enter practice
environments as clinical areas moved from high-risk to low-risk workplaces, ensuring both patient
and student safety.

VI CONCLUSION

A consistent nursing workforce in Tasmania is essential for the population to have equitable
and affordable access to quality health care. The strategies that the SoN is developing in
undergraduate and postgraduate nursing and midwifery curriculum are responsive to sector
needs and regulatory authority requirements. The ability to be agile, responsive and proactive
ensures nursing education at the SoN, UTAS continues to meet health service demands with both
generalist and specialist prepared RNs who have the capability and capacity to work in highly
demanding health care environments.

Australian Journal of Clinical Education — Volume 8 6



References

Australian Nursing & Midwifery Accreditation Council. Review of Registered Nurse Accreditation
Standards, Consultation paper 1.
https://www.anmac.org.au/sites/default/files/documents/RNAS_Consultation_Paper_1_S
ept_2017.pdf

Bryant, R. (2009). Improving Maternity Services in Australia: The Report of the Maternity
Services Review. Commonwealth of Australia.

Cant, R. P., & Cooper, S. J. (2017). Use of simulation-based learning in undergraduate nurse
education: An umbrella systematic review. Nurse Education Today, 49, 63-71.

Cranston. N, Watson. J, Jeanne Allen. J., Smith. C., Wright. S., Roberts. W., Kameniar. B.
(2017). Factors impacting on student retention beyond year ten in rural, regional, and
disadvantaged communities in Tasmania — a wicked problem. University of Tasmania
(Faculty of Education) and the Tasmanian Department of Education.
https://www.utas.edu.au/__data/assets/pdf file/0006/988872/RETENTION_REPORT_O
CT_2014.pdf

COTA TAS. (2017). Tasmania’s ageing population - Statistics. https://www.cotatas.org.au/wp-
content/uploads/sites/3/2019/02/1.-Tasmanias-Ageing-Population.pdf

Department of Health and Human Services. (2013). Health Indicators Tasmania 2013.
https://www.dhhs.tas.gov.au/__data/assets/pdf_file/0019/132283/Health_Indicators_Tas
mania_2013.pdf

Department of Health and Human Services. (2015). Supplement No.2 Tasmania’s Health
Workforce.
http://www.onehealthsystem.tas.gov.au/__data/assets/pdf file/0008/179054/OHS-OP02-
Workforce vF_141208.pdf

Department of Health. (2019). The State of Public Health Tasmania 2018.
https://www.dhhs.tas.gov.au/__data/assets/pdf file/0004/375025/The_State of Public_
Health_Tasmania_2018_ v10.pdf

Ferguson, M. (2015). Delivering Safe and Sustainable Clinical Services White paper.
Department of Health and Human Services.
http://www.onehealthsystem.tas.gov.au/__data/assets/pdf file/0005/374765/0OHS-White-
Paper-Final-Release-vf4-Press.pdf

Hardenberg, J., Rana, I., & Tori, K. (2019). Simulation exposure improves clinical skills for
postgraduate critical care nurses. Clinical Simulation in Nursing, 28, 39-45.

Health Workforce Australia. (2014). Nursing Workforce Sustainability: Improving Nurse
Retention and Productivity.
https://www1.health.gov.au/internet/main/publishing.nsf/Content/29418BA17E67ABCOC
A257D9B00757D08/$File/Nursing%20Workforce %20Sustainability%20-
%20Improving%20Nurse%20Retention%20and%20Productivity%20report.pdf

Mather, C., Hammersley, J., Bennett-Daly, G., Smart, L., Guzys, D., Thuy Ha Dinh, T., &
Francis, K. (2020). Tasmanian nursing workforce planning: A way forward in 20207
Australian Journal of Rural Health, 28, 417-418.
https://onlinelibrary.wiley.com/doi/epdf/10.1111/ajr.12652

Nursing and Midwifery Board of Australia. (2016). Registered nurse standards for practice.
https://www.nursingmidwiferyboard.gov.au/codes-guidelines-statements/professional-
standards/registered-nurse-standards-for-practice.aspx

Nursing and Midwifery Board of Australia. (2019). Nursing and Midwifery Board of Australia,
Registrant data, Reporting period: 01 July 2019 to 30 September 2019.
http://www.nursingmidwiferyboard.gov.au/about/statistics.aspx

Australian Journal of Clinical Education — Volume 8 7



Population Australia. (n.d.). Population of Tasmania 2020. Retrieved August, 2020, from
http://www.population.net.au/

School of Nursing University of Tasmania. (n.d.). Postgraduate nursing program. Retrieved
August, 2020, from https://www.UTAS.edu.au/health/study/postgraduate-
coursework/postgraduate-nursing-specialisation

Shalala, D., Bolton, L. B., Bleich, M. R., Brennan, T. A., Campbell, R. E., & Devlin, L. (2011).
The Future of Nursing: Leading Change, Advancing Health. The National Academy
Press. https://doi.org/10.17226/12956

TasCOSS. (2020). 120,000 Tasmanians live in poverty. hitps://tascoss.org.au/120000-
tasmanians-live-in-poverty/

Walker, K. (2005). Postmodern pedagogy and the nursing curriculum: collaborating for
excellence. Collegian, 12(4), 36-40. https://doi.org/10.1016/S1322-7696(08)60507-7

Australian Journal of Clinical Education — Volume 8



	AJCE_20211026_Cover Sheet_strategies-to-support_Dinh
	AJCE_20211026_For publication_strategies-to-support_Dinh

